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Introduction

 Managing Director: DR Solicitors

 Former Partner: IBM & PwC Management 

Consultants

 Chartered Accountant: Price Waterhouse

 Advanced Strategy : Said Business School, Oxford
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Key Questions

How 

significant is 

the change?What are the 

drivers for 

change and their 

impacts?

Who are the 

players and what 

are their business 

strategies

How important 

are non-market 

factors?

What trends are 

emerging?
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Summary

 Context and History

 Who is Doing What?

 Change Models

 The Change Journey

 Barriers to Change

 Conclusions & Predictions
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Context & History

 1911 National Insurance Act

 Impact of 1948 NHS Act

 Most trusted profession / satisfied patients

 Why change?

 Health inequalities & outcomes

 Inadequate buildings

 Decline in continuity of care

 Cost

 GMS, APMS, Darzi etc.
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The NHS ¼ Century Of Change.....

Source: Grint, K. 09/ 08  Rethinking Leadership
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Market Participants

 Traditional GP Partnerships

 ‘Local’ GP Federations

 ‘National’ GP Led Businesses

 GP – Corporate JVs

 Social Enterprises 

 Corporates
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Current Business Models
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Current Business Models
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Public Sector Change Model

Source: Ruddle  03/ 07 Public Service Reform: TOM
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TMO/RACE Analysis

Technology Markets Organisation

Recognition of 

Opportunity

Appropriation of 

Value

Control of Assets 

& Growth

Exploit
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The Change Journey

Source: Ruddle  03/ 07 The NHS Journey
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Barriers To Change
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Conclusions

 Evidence of ‘system building’

 2 phases of change: expansion then transformation

 Top-down vs bottom-up

 The adaptive change challenge

 Non-market factors
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It’s tough making predictions,

especially about the future*

*Yogi Berra

PBC

Fast-Track

Darzi

Next Stage

Vision

Price 

Competition

Political

Backlash

Increasing

Quality

Increasing

Cost
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