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Why Change?

Leading local change
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Continuously improving quality
world class commissioning for primary care

Expanding 

choice of GP 

practice
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World class commissioning: 

Estates and Infrastructure
Leading local change

Context

• Increased focus on 

quality and 

productivity

• Review of current 

GMS Directions

• Innovation

• Continued drive for 

primary care and 

community services
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Where are you and where are you going?

Mapping the baseline

Developing the vision

Making it happen

How are you going to get there?
• A clear and managed approach

• Information for current and future providers

• Board level commitment & leadership

• Promoting patient choice

• Developing the market

• Estate management – capacity & capability

• Engagement – clinical, patient & public



World class commissioning
- Mapping the Baseline

 Existing infrastructure

 Potential to improve

 Current and potential providers

 Understand communities and behaviours



Developing the Vision
– Analyse Future Needs

 Services

 Populations 

 Integration & alignment

 Choice & accessibility

 What is the patient offer

 What is the strategic service configuration



Developing the Vision
– Create an Estates Strategy

 Understand current Estate (and infrastructure)

 Use combination of inputs to come up with short, medium 

and long term future commissioning needs analysis

 Map needs onto current and future Estate plans

 From combination of above, formulate short, medium and 

long term analysis and actions





Making it Happen
– Create an informed Estates Strategy

 A clear and managed approach

 Information for current and future providers

 Board level commitment & leadership

 Promoting patient choice

 Developing the market

 Estate management – capacity & capability

 Engagement – clinical, patients & public



 Work is not optional – WCC demands it 

 Drive for better integration & alignment of services 

 Drive for quality & productivity

 Local clinical leadership is key

 Clarity over ownership & control

 Evaluation of medium & long term options  

Making it Happen
– Leadership 
WCC c1



 Work with key stakeholders

 Ensure capacity, capability & confidence

 Produce a clear estate strategy – that links to 

Health strategy

 Be clear about your approach to market testing

 Develop innovation

 Consider non premises solutions

Making it Happen
– Developing the market



Adding life to years and years to life 11
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