


LIFT in action i the theory???
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The birth of the Local Improvement Finance Trust (LIFT) programme

AThe NHS wi l | publitcerivate partnershap withenva new equity
stake company i the NHS Local Improvement Finance Trust (NHS Lift) T to
improve primary care premises in England.

As a result of this NHS Plan:
Up to £1 billion will be invested in primary care facilities

This record investment will allow for a range of brand new types of NHS facilities,
bringing primary and community services i and where possible social
services i together under one roof to make access more convenient for
patients.

New one-stop primary care centres will include GPs, dentists, opticians, health
Vi sitor s, phar maci sts and social wor
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Why was LIFT needed?

A In the UK, since the inception of the NHS in 1948, investment in primary and
social care has been inadequate and piecemeal;

A Although 90% of all patient contact happens in primary care, 80% premises
below recommended size & only 40% are purpose built

A In deprived areas there are disproportionately high numbers of substandard
premises i adds to inequality and inequity

A In The NHS Plan (2000) Government pledged to provide new generation of
guality primary care facilities - LIFT initiative
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LIFT - What is it?

LIFT

LIFT (Local Improvement Finance Trust) is a Department of Health (DH)
initiative, to develop and encourage investment in primary care facilities and
services.

LIFTCo

Is a Local Improvement Finance Trust Company which is a public/private
partnership (Joint Venture) with a focus on delivering support and investment in
partnership with the local health economy.
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Who is a Shareholder in a LIFT Company (LIFTCo0)?

A public/private partnership between local stakeholders, Community Health
Partnerships & a private sector partner.

Local Health
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A LIFTCo is established - what does that mean?

A You signed a Shareholders Agreement (SHA). PCT i
Shareholder

- Regulates the company

A You signed a Strategic Partnering Agreement (SPA). PCT
I Participant

- Regulates the partnership working
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LIFTCo 1 how long, what for?

Duration of SHA i until:

A LIFTCo wound up;
A Any shareholder acquires all the shares;
A Shareholders terminate SHA.

Purpose and management of LIFTCo:

To provide services to the local health economy;

To work in partnership with supply chain members and stakeholders;
To carry out schemes;

All of the above to be done in best interests of company on sound

To o To I»

commercial principles and with a view to profit.
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st LIFT building opened September 2004.

By summer 2008, 47 LIFTCos have been established
I Coveringwelloverhal f of Engl andds popul at i c
I Generating More than £2 bn capital value.

A More than 250 integrated health and social care facilities that are either open
or under construction:

A First Express LIFT company well on the way to being established:

Involvement of:

I 25 private sector investors,
i 87 PCT,

i All 10 SHA.

Community Health i ,
Partnerships



aldron Centre, New Cross
Primary and Secondary Care
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Project identification and selection

Understanding

Transforming Community Services & CIAMS
Your

Project(s) Estate
L 4 PLANNING FUNCTION
Commissioning
Strategy
‘ Target
Outcomes
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Role of the Strategic Service Delivery Plan (SSDP)

The purpose

AThe Strategic Service Development Plan (SSDP) is the document that underpins
the LIFT project.

At brings together the service vision of local public sector organisations to describe a
local economy service strategy to radically improve the health and well-being of local
communities.

At should identify the new facilities needed to deliver that strategy, and link health
and social outcomes with infrastructure development.

Arhese proposed schemes would be documented within the SSDP and LIFTCo
would then be afforded the opportunity to work these up into viable, affordable
schemes that would deliver value for money to the public sector as a whole.

Arhe SSDP should summarise the short, medium and long term facility development

plan.
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